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Mission Why We Exist 

To educate and inspire lifelong learners to be exceptional clinicians, leaders, 
educators, advocates, and researchers of tomorrow. 

 

Vision What We Aspire To Be 

To be distinguished as a leader among medical schools through community 
collaboration in medical education, patient care, research, and service. 

 

 

Values How We Lead 

We achieve excellence by: 

 Promoting innovation and lifelong learning 

 Acting with integrity and professionalism 

 Demonstrating leadership, teamwork, and collaboration 

 Showing compassion for all, and 

 Valuing inclusiveness and diversity 
 

 

Impact Strategies What We Do Operational Strategies How We Work 

Medical Education 
Provide outstanding 

learner-centered 
education 

 

Clinical Care 
Deliver excellent 

patient- and family- 
focused care 

 
 

Research 
Advance knowledge 

through innovation and 
discovery 

 
 

Community 
Service 

Improve the health and 
prosperity of the 

communities we serve  

Economic 
Stewardship 
Ensure fiscal and 

operational 
effectiveness 

Culture 
Create an inspiring 

environment to learn, 
teach, and work that 
embodies our values 

Goals 
Support the Vision; Framework by which objectives and actions are developed; Will be monitored with metrics for success over time 

Deliver high-quality 
educational programs to 
prepare learners for the 

21st century 

Deliver high-quality, 
safe, timely, effective, 

efficient, equitable, and 
patient- and family-

focused care 

Advance the excellence 
and expand the impact 

of our research and 
discovery 

Improve the health and 
prosperity of our 

communities through 
strong collaborative 

relationships 

Strengthen institutional 
resources to support the 
medical school mission 

Foster a vibrant and 
diverse academic 

community where all 
are inspired and valued 

 


